
Community Engagement
A Comprehensive Approach for Virginia 

State Agencies 

Commonwealth Leadership Academy

Mason Byrd – Department of Forensic Science

Aaron Cubbage – Department of Motor 
Vehicles

Norman Gray – Virginia State Police

John Grieser – Department of Professional and 
Occupational Regulation

Deyonta Johnson – Department of Juvenile 
Justice

Stephen Klos – Department of Taxation



Mission

To effectively promote and increase
community engagement with both internal 
and external stakeholders, by empowering 
government agencies in the
Commonwealth of Virginia to adopt a
comprehensive approach to community 
outreach



SWOT 
Analysis

Strengths

• Alignment with Agency Mission

• Diversity and Inclusion

• Clear Structure

• Focus on Recruitment and 

Retention 

• Improved Community Relations



SWOT 
Analysis

Weaknesses

• Resource Allocation

• Potential Resistance

• Training and Development Needs

• Measuring Success



SWOT 
Analysis

Opportunities

• Enhanced Partnerships

• Positive Public Perception

• Innovation in Practices

• Strategic Growth



SWOT 
Analysis

Threats
• External Competition

• Changing Community Needs

• Economic Constraints

• Lack of Engagement



Survey 
of State 
Agencies



Survey

Survey of State Agencies 
Represented at the 
Commonwealth Leadership 
Academy:

• All respondents answered 
they believe community 
outreach/engagement is a 
core responsibility of 
public sector agencies



Survey

Question: How often does your 
agency participate in community 
outreach/engagement? 

• 58% answered “every day”
• 25% answered “a few times a 

week”
• 8% answered “once a week”
• 8% answered “less than once 

a month”



Survey

Question: Is community 
outreach/ engagement 
incorporated into your agency’s 
strategic plan?

• 83% Answered “yes”
• 17% Answered “no”



Performance Measurement



Use Data-
Driven 
Approaches

Analyze Engagement Data: 

Use data analytics regarding number 

of community engagement events 

and participants

Measure Impact: 

Regularly evaluate the effectiveness 

of engagement efforts through 

surveys, focus groups, and other 

feedback



Enhance 
Transparency 
and 
Accountability

Public Reporting: 

Share regular updates on projects, 

decisions, and performance metrics 

on platforms like Virginia’s Open 

Data Portal

Responsive Communication: 

Ensure timely responses to inquiries 

and feedback from external 

stakeholders. Set clear expectations 

for communication turnaround 

times



Steps to Success in Community 
Engagement Programs



Internal
Stakeholders

Identify Internal Stakeholders

Employees
Departments
Agencies

Foster a Collaborative Culture

Regular Communication: Maintain
open channels of communication
across departments. Use internal 
newsletters, meetings, and digital
platforms to keep employees informed
and involved

Cross-Departmental Teams: Create
cross-functional teams for projects to
enhance collaboration and innovation



Provide 
Training and 
Development

Professional Development

Offer training on
engagement techniques,
communication skills, and
cultural competence to 
improve interactions with
both internal and external
stakeholders

Engagement Workshops

Host workshops focused
on best practices for
community engagement
and stakeholder
management



Encourage 
Feedback and 
Involvement

Internal Surveys: Conduct regular surveys 
to gather feedback from employees about 
their engagement and satisfaction levels. 
Use this data to make improvements

Suggestion Programs: Implement 
suggestion programs where employees 
can propose ideas for improving 
community engagement and internal 
processes



Recognize and 
Reward 
Contributions

Acknowledgment: Publicly recognize

employees who actively contribute to

engagement efforts or who come up with

innovative solutions

Incentives: Offer rewards such as

recognition awards, additional training

opportunities, or other incentives for

outstanding contributions



Facilitate 
Internal 
Communication 
Platforms

Internal Portals:

Use internal
communication
platforms to share
information, updates,
and engagement 
opportunities with
employees

Collaborative Tools:

Implement tools like

Microsoft Teams, or 

similar platforms to

enhance teamwork and 

information sharing



External 
Stakeholders 

Identify External Stakeholders

Residents 

Businesses Organizations

Community nonprofits 

Engage Through Multiple Channels

• Digital Engagement: Utilize social 
media, websites, and mobile apps to 
communicate with residents and 
gather feedback. Ensure these 
channels are user-friendly and 
regularly updated

• In-Person Events: Host town halls, 
community forums, and workshops 
to facilitate face-to-face interactions 
with residents and organizations



Build 
Partnerships 
and 
Collaborations

Community Organizations: 

Partner with local nonprofits, businesses, 

and civic groups to expand outreach and 

leverage their networks

Advisory Boards: 

Establish advisory boards or committees 

with representatives from various 

community sectors to provide input and 

guidance on key issues



Promote 
Inclusivity and 
Accessibility

Diverse Outreach: 

Develop targeted outreach strategies to 

engage underrepresented or 

marginalized communities. Use multiple 

languages and accessible formats

Accessibility Improvements: 

Make engagement opportunities 

accessible to people with disabilities by 

providing necessary accommodations



Facilitate 
Participation in 
Decision-
Making

Public Consultations: 

Involve residents and stakeholders in 

decision-making processes through 

public consultations, surveys, and 

participatory budgeting

Feedback Mechanisms: 

Implement mechanisms for collecting 

and acting on feedback from 

community members regarding 

services, policies, and projects



Highlight and Celebrate 
Community Contributions

Showcase Success Stories: 

Share stories of successful 
community projects and 
individual contributions to 
highlight the positive impact of 
engagement

Awards and Recognition: 

Recognize and reward businesses, 
organizations, and individuals 
who make significant 
contributions to community well-
being



Offer 
Educational 
Opportunities

Civic Education: 

Provide resources and programs that 
educate residents about how they can 
get involved and make their voices 
heard

Workshops and Training: 

Offer workshops for businesses and 
organizations on how to effectively 
engage with government initiatives and 
programs



Questions?

Thank you!


