
Commonwealth 
of Virginia 
Emergency 
Preparedness 
Fund

Supporting disaster 
readiness and rapid 
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Why



The Perfect Storm

Rising Disaster Frequency

Reduced Federal Funding

Varied Emergency Preparedness 

Levels across the Commonwealth

Limited State Investment



Primary Discipline StaffingFull-Time Status

44% 40% 29%
Widespread Preparedness Gaps

Approximately 5.6 million Virginians live in areas lacking essential
emergency preparedness capabilities, creating 'preparedness deserts.'​



Localities reporting programs led by a full time, 
EM professional with sufficient staffing

14%





What



Establish the Emergency 
Preparedness Fund

Replace Lost Federal Funds

70% of VDEM funds are provided by 

FEMA.

Providing Professional Workforce

Partner with localities to increase 

credentialed staff.



State-Level Support and Infrastructure

Enhancing State and Local Preparedness 

and Mitigation

Invest funds toward Planning, Organization, 

Equipment, Training, Exercises.

Increases speed of response and 

recovery.

Ensures statewide emergency 

management capability at the local, 

regional, and state levels.



How



Funding Source  
Options

Florida EMPA Trust Fund

Florida uses a $2–$4 insurance surcharge to 

successfully fund county emergency management 

programs through the EMPA Trust Fund.

North Carolina Disaster Fund

North Carolina’s Disaster Relief & Mitigation Fund 

offers flexible state support to enhance disaster 

readiness and response capabilities.

Virginia Funding Options

Virginia options include a 0.1% insurance premium 

surcharge, General Fund appropriations, REGI 

revenue, and public-private resilience partnerships.



Fund Deployment 
Strategy

Modeling After Proven Systems

Oversight and Transparency

Support for Localities

Phased Investment Model



Funding Sources







Call to Action



Forecasting and Scenario Planning



Shift Culture Lead Change

Transform Virginia’s preparedness framework from 
short-term federal dependency to long-term state resilience



Innovation requires



Summary

Emergency Preparedness Fund

A $20 million annual investment.

Strengthened Community Response

Stabilize emergency management capacity 

and improve response for 8.7 million Virginians.

Cost Savings and Return on Investment

Every $1 invested in mitigation avoids $6–$13 

in future disaster costs.

Next Steps

Draft bill, secure legislative support, prepare 

for submission prior to January 2026.



“By failing to prepare, you 
are preparing to fail.”

~ Benjamin Franklin

Let’s not fail the citizens of 
Virginia. 



Questions.


