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Problem Statement

Virginia state agencies do not effectively collaborate across agency
lines, resulting in inefficiencies and negatively impacting the delivery of
services to Virginians. Limited communication and cooperation
between agencies limit opportunities for collaborative solutions,

maximization of resources, shared innovation, and professional
development for staff.



Background

What is your primary area of responsibility?
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e Team 3 surveyed 57
employees across eight (8)
state agencies, in four (4)
principal areas of
responsibility

* Most respondents work in
Human Resources, Budget
and Finance, Procurement,
and Technology

* Eight (8) percent work in

administrative support roles




The Challenge

* Based on the survey data, 52
percent (over half) of respondents
encounter an unfamiliar process
or task at least once per month

* Almost 44 percent of respondents
encounter unknown tasks or
processes more frequently, several
times a month to several times a
week

How frequently do you encounter a process or procedure in your primary area
of responsibility that is unfamiliar, or where you would benefit from additional
guidance to complete the task, process or procedure?
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The Impact

On average, in a typical month, how much time would you say you spend

learning to manage a new process or procedure?
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e 52 percent (more than half) of
employees surveyed spend
between two (2) to eight (8)
hours learning a new process

e 13 percent reported taking
even longer, up to 30 hours




Current Approach

* Most staff surveyed report going to their
manager or to their peers when trying to
learn new processes or procedures —
further tying up state resources and
management time

e Others go to a manual, guide, or to the
Internet

* There is no consistent approach to
delivering coaching or professional
development for staff to develop key skills
and abilities with respect to new processes
and procedures

Needs Improvement

When you encounter a situation in your primary area of responsibility where
additional feedback, guidance or direction would be helpful, where do you
typically go for support?
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The Recommendation

e Commonwealth Communities of
Practice (CCoP)

* Administration
* Finance

* |dentify Lead Agencies
* DHRM

* VITA
* DGS
* DOA
 DPB

* Develop a Leadership Council

¢ Three basic dimensions define a community of practice: Domain
domain, community, and practice

Focus on a specific area of related
civic issues, such as strategies for
reducing gun violence

* Its purpose is to cross organizational, sector, and geo-
graphic boundaries to foster learning and innovation
in specific topic areas

Passion for topic and understanding

: of how it can contribute to society
* lts effectiveness depends on strength in all three dimen- Y

sions, and this evolves over time

Political context: Legitimacy and

attention given to this domain, to the
citizens affected by it, and to the

practitioners who care about it.

* Key characteristics of community of
practice are:

- a focus on building and shar-
ing knowledge among prac-
titioners vs. delivering a
product or service to
customers

- a reliance on informal
phenomena such as
passion, relationships,
and shared experience,
as opposed to depen-
dence on formal rules
and job descriptions

Practice

» Techniques, methods,
stories, tools, and pro-
fessional attitudes

* Learning activities
engaged to build,

) share, and apply
* Community members at various the practice

levels: conveners, core group,
active, and peripheral

Community

Sponsorship and support

s Sponsorship: Federal government or agency mandate; involvement of

* Feelings of trust, openness, belonging, cross-sector sponsors at local, state, and national levels; funding for
and commitment to others in network staff and travel

s Professional and logistical support: coaching community leaders,
acting as liaison with sponsors, providing communications
infrastructure, ]ogislits for meetings, etc.




Concerns & Options

Barriers: * Options:
e Time Constraints * Listserv directory
* Workload Addition * SharePoint
e Subject Resources
« Resource Limitations * Continual Connectivity
e Lack of Clarity * Monthly Teleconferences
e Selection Process * Quarterly In-person Meetings



Development and Measures of Success

Stages of De\re[opment The community is
established and acts
It forms an identity, as the steward of its
takes charge of its domain

practice, and grows
Members come

together and launch
a community

Stewarding
Maturing Stage 4

Stage 3

Coalescing

Stage 2

Sustain energy, renew
Focusing on projects— interest, educate

Discove methods, standards, novices, find a voice
ry Find value (internal/  skill-building—and and gain influence
Stage 1 external) learning deal with growth (ownership/openness)

together and design

Loose network of a community

people with similar

issues and needs Typical Activities

CCoP must define their respective
measures of success (or “ROI1”), which
may include:

e Tracking productivity metrics

e Conducting regular surveys

 Calculating cost savings




Benefits of Communities of Practice for the Commonwealth:

Positive Outcomes for the Commonwealth

Building a common language, methods, and models around specific
topics

Increasing access to expertise across the Commonwealth

Acting as a means of developing and maintaining organizational
memory

Connecting practitioners with similar responsibilities
Decreasing the learning curve of new employees
Responding more rapidly to customer needs

Growing core capabilities and knowledge competence

Increasing opportunities for innovation




Benefits of Communities of Practice for individuals:

e Helping individuals do their work

e Fostering a stable sense of community with other
peers and with the organization

e Helping build individual knowledge and skill

e Providing challenges and opportunities to
contribute
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Questions?

Thank you for the opportunity to provide this presentation and support Governor Youngkin’s initiatives of acceleration,
innovation, and building high-performing teames.




