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The Challenge

Virginia's agriculture industry, a $82.3B
cornerstone of our economy, faces a
critical challenge:

While demand for local and value-added
products is rising, small agricultural
businesses struggle to scale, access
broader markets, and innovate.




Executive Summary
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Strategic Recommendations
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Visibility Tools
VIRGINIA’S

VIRGINIA'S

‘Finest

VIRGINIA DEPARTMENT OF Wi
AGRICULTURE &
CONSUMER SERVICES

THROUGH VIRGINIA DEPARTMENT OF
AGRICULTURE & CONSUMER SERVICES

An app connecting consumers to easily

Podcast hosted by VDACS find products



Education

Hotels &
Restaurants
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VA Farmers Market —
Association

Virginia Tourism
Authority




Education
Expanding the Footprint — Local & Social Media
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Why Buy Virginia
Video Series
You Tube
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Maximizing Social Testimonials
Media




Connectors

Connect & Cultivate
Opportunities

Virginia Finest & Virginia
Grown connections across
State Agencies




Connectors
Collaborate, Innovate, Grow Virginia
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Business Circles

Mentorship Funding
Experienced @ Awareness of grants and
participants + new subsidies to support

program participants Agripreneurs
Our

goals

Partnerships Grow Virginia
Large Retailers Economic opportunities



Business Circles
Measurement

Sales increases for small
businesses with large
retailers

Scalability

Future additional source of
funding to offset portion of
program costs

VDACS Resources

Business Relationship
Manager for small
businesses and VDACS



Path Forward

Maintain and
grow
partnerships

Share Stories
and Support
Virginia
Producers

Refocus the Create
Virginia Grown Partnerships
and VA Finest
Programs
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Thank You

Team

Sumi Lanneau, Chief People Officer Virginia Energy

Brook Pittinger, Deputy Commissioner of Administration
Virginia Unemployment Commission

Travis Rickman, Deputy Secretary of Agriculture and Forestry

Robert Weld, Region Director, Blue Ridge Department of Environmental Quality

Tonya Woodson, Human Resources Director Department of Health Professions



