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QUEST 2028 - THEME IV:  THRIVING COMMUNITIES FOR ALL PEOPLE
THEME II :  STUDENT SUCCESS

A VCU “Day of Service”  has been 

implemented in prior years. Our 

investigation shows that students 

desire to resurrect a “Day of 

Service” but lack the historical 

resources and tools to do so 

efficiently.

A Toolkit will demonstrate 

best practices and 

recommendations that will 

provide a strong 

foundational starting point.

Day of Service                Why?



Day of Service Benefits

• Student leadership opportunities

• Links VCU Students, Faculty and Staff with non-profit 

organizations in the Richmond community

• Community partners receive valuable service and build 

long-lasting connections with VCU

• Students can satisfy their community service requirement

• Staff can utilize their “enhanced community service” leave
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What 
“problem” 
are we 
solving?

What are the 
tangible 
benefits of 
service 
events?

3 Main Questions

Nee
d

Scholarly Research

Is there student interest in 
a university Day of 

Service?

Desir
e
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ENGAGEMENT 
& RETENTION

SENSE OF 
COMMUNITY

WELLNESS

IDENTIFICATIO
N OF FUTURE 

OPPORTUNITIE
S & 

CONNECTIONS

SOCIAL 
CONSCIOUSNE
SS & CULTURAL 
INTELLIGENCE

Research Review Findings



Shared Mission 
& Common 
Interests

Develop 
Personal and 
Professional 
Network

Sense of Community

Social 
Consciousness 
& Cultural 
Intelligence



Socialization 
and Gen Z

Increased 
Retention and 

Student 
Satisfaction

Future Service 
Learning 

Opportunities

Engagement | Retention | Opportunities for the Future



Student Survey
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NEVER -

FREQUENTLY

1   - 5

Student Participation in Community Service

of students surveyed are not
currently engaged in 
community service

62%

<6% 
of students surveyed are 

frequently engaged in 
community service
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Off-Campus 

Day of Service

On-Campus 

Day of Service
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Student Interest 
VCU Day of Service

54% Likely or Extremely Likely 44% Likely or Extremely Likely

[NOT AT ALL LIKELY  - EXTREMELY LIKELY]
1  - 5



What type of 

service 

interests you 

the most?

Two most 

important 

reasons for 

participating 

in service?

Student Interest
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Richmond 

community 

focused

Giving back to 

the larger 

Richmond 

community



• VCU Students, 

Faculty and Staff

• Alumni

• Community Partners

• Media

TARGET 
AUDIENCE

• Sense of 

Belonging

• Showcase VCU’s 

commitment to 

the community

KEY MESSAGE

• Provide 

achievable 

milestones for a 

successful event

TIMELINE

• Measure the 

success! 

EVALUATION

Communication Plan
To effectively promote the Day of Service and 

engage the university community to maximize 

participation
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Develop a VCU 
dedicated 
website for the 
Day of Service

• Create event 
specific 
accounts 

• Partner with 
Social 
Managers 
within the 
University

Collaborate with 
University Public 
Relations and 
Local News 
stations 

WEBSITE

• Display posters and banners in high-traffic 

areas

• Distribute flyers and brochures

• Shared monitors

CAMPUS SIGNAGE / FLYERS

• Targeted emails to Students, 
Faculty, Staff, Student Orgs

• Utilize University Newsletters

SOCIAL MEDIA

Communication Channels
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EMAIL

NEWS OUTLETS



ns & the 

day

• Develop 

hashtags, 

encourage 

use

• Focus on 

effective 

content

⚬ Action

⚬ Before 

& After

Capturing Content



Budget Category Base Budget Adjustments Revised Budget

Salaries/Wages & Fringe $5,000 $3,000 $8,000

Supplies/Misc. $23,000 $6,300 $29,300

Vendors $2,500 $700 $3,200

VCU Services $5,000 $2,300 $7,300

Total $35,500 $12,300 $47,800
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Day of Service Budget
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Day of Service Roadmap with Milestones
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Day of Service Roadmap with Milestones



PM SERVICE 
ACTIVITIES

WELCOME 
CEREMONY

CHECK IN 

AM SERVICE 
ACTIVITIES

LUNCH

CLOSING 
CEREMONY

AGENDA
SAMPLE

Packet Pickups / Healthy snacks

President’s Address

Transportation to Service Locations

Food Trucks, Vendor Tables, 

Entertainment

Transportation to Service 

Locations
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Food Trucks, Vendor Tables, 

Entertainment



VCU is self-insured through the Commonwealth of Virginia.

The Risk Management and 

Insurance (RM&I) office is the 

liaison between the state plan and 

VCU departments

Liability waivers may provide 

additional protection 

Staff Contact in RM&I

Monee Mosley, ARM, Senior Risk 

Associate

When to Reach out to RM&I

As early as possible, at least 2 weeks 

prior to event

Liability / 
Risk Management
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Rubri

c
Event 

Planning 

& 

Evaluatio

n 

Workboo

k  
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Evalua

tion 

Rubric
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Post 

Event 

Feedba

ck 

Survey

VIRGINIA COMMONWEALTH UNIVERSITY: DAY OF SERVICE TOOLKIT



Day of Service 

Toolkit

Local Non Profits

VCU Big Event

Network

Office of Inclusive 

Excellence

Local Businesses

Virginia Tech

Big Event Office

Texas A&M University

Big Event Office

Student Organizations

Office of Community 

Engagement

Division of Student Affairs
Student Government 

AssociationGraduate Student 

Association

Intern
al 
&

Extern
al 

Partne
rs
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Co

nt

ac

t 

Da

ta

ba



Day of Service 

Toolkit

Office of the President

Student Opportunities 

Center

University Academic 

Advising

VCU Real

Grace E. Harris Leadership 

Institute

Student Organization Fair

School/College

Research and Innovation

Student Success

Program Directors
Advisors

VCU 
Depart
ments 

& 
Champ

ions
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Co

nt

ac

t 

Da

ta

ba



is a Professor in the Department 

of Human Molecular Genetics and 

Associate Dean with the Graduate 

School



Questions?

Thank you for your time 

and attention.

Team RUN


