
Transforming Virginia's Work Paradigm to Improve 
Organizational Culture and Performance Outcomes



The 
Generational 
Shift is Now



Generations Expect Flexibility

Flexible work is about 
providing people with greater 

choice and control over 
when, where and how they 
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Telework Current State – Virginia State Agencies

2019 2020 2021

Total Classified 
Employees – 56,238

• 29% of Classified Employees 
Eligible to Telework

• 42% of Classified Employees 
Teleworking

2022

Total Classified 
Employees – 55,588

42% of Classified Employees 
Eligible to Telework

66% of Classified Employees 
Teleworking

2019-2021 Telework Statistics (as reported in RD495 Department of 
Human Resource Management Telework Report, September 30, 2022)

Total Classified 
Employees – 57,260
• 28% of Classified Employees 

Eligible to Telework
• 38% of Classified Employees 

Teleworking

Total Classified 
Employees – 58,838
• 26% of Classified Employees 

Eligible to Telework
• 37% of Classified Employee 

Teleworking
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VEI 2024 Pulse Survey

12 Agencies, > 200 Responses



Alternate Work Schedules

Top 3 Work Schedule Preferences

5 Day, 8 Hours w/Flexible start finish times

4 Days, 8 Hour days (32 Hour Work Week)

4 Days, 10 Hours (40 Hour Work Week)



Natural Light and Greenery



Collaboration Spaces



Creativity, Personalized, and Gaming 
Spaces



Employee Development Options

Program Offering Employee Interest

Mentoring 65%

Job Partnering 63%

Coaching 58%

Detailing (Inter agency) 52%

Mobility Planning 51%

Positional Learning 
Paths

49%

Talent Share 49%



Business IntelligenceBusiness Intelligence



Enhance Use of Data Analytics to Increase Performance Outcomes

Provide project progress 
or feedback on key 
indicators of production

Analyze data to identify 
patterns, bottlenecks, 
and areas of 
improvement

Use insights to optimize 
workflow, provide 
training and coaching, or 
reassign tasks based on 
employees’ strengths

Use benchmarks to identify 
top performers and best 
practices.

Reward productivity and 
efficiency

Analyze data to 
understand employee 
satisfaction, motivation 
and engagement levels





Conclusions

• Establish a cross-agency VA Flex council 

• Reinforce flexibility in work scheduling, 
environment and employee development to 
create a dynamic workplace

• Implement BI Tools – strategic approach to 
business intelligence to manage organizational 
and employee performance

• Resources: Identify key reference materials

https://covgov.sharepoint.com/:f:/s/DSS-EnterpriseLearningandDevelopment/EvO_3Gv-rw9Nq03tcmgVayQBnH0LiPbEGF8nZHN629y8CA?e=a1hxJn


Virginia Flex 
Checklist



VIRGINIA, It's 
time to FLEX!

VVEI Team 4: Michele, Kathryn, Nancy, 
Denise, & Kimberly


